
On May 25th to June 3rd, Decarcer
ate PA and allied organizations will 
march from Philadelphia to Har
risburg to demand that 2013 be the 
year of a People’s Budget, Not a 
Prison Budget.

Year after year, Governor 
Corbett cuts funds from 
education, healthcare, 
environmental protec
tion, and social services. 
Yet he continues to 
spend millions on lock
ing people up. Right 
now, the Corbett 
administration is 
spending over $400 
million to build two 
new prisons on 
the grounds of SCI 
Graterford, while 23 
schools in Philadel
phia will be closing 
next year due to funding shortages.   Cor
bett’s proposed budget for 2013 includes 
a $68 million increase for the Department 
of Corrections, even as his administra
tion claims the prison population is going 
down. 

Many of our lawmakers talk the talk about 
the need for prison reform and increased 
education funding, but they refuse to walk 
the walk. So Decarcerate PA and our allies 
are going to walk all the way from Philly 
to Harrisburg to tell them the time for 
change is NOW. 

We are demanding that 
legislators:  

 Vote NO on an in•	
creased prison budget

Immediately cancel the •	
new prison construction in 
Montgomery County

Fully fund education, •	
healthcare, reentry and social 
services

The march will start with a 
massive rally in Love Park at 
noon on Saturday, May 25th 
and stop in 10 towns and cities 
across the state before landing in 
Harrisburg on the same day the 

General Assembly will be reconvening to 
discuss the budget.  See “Action Steps” on 
page 3 to learn how you can help with this 
truly historic mobilization.  
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Who WE ARE?
Decarcerate PA is a coalition of organi
zations and individuals seeking an end 
to mass incarceration and the harms it 
brings our many communities. Decarcer
ate PA seeks mechanisms to establish and 
maintain whole, healthy communities 
and believes that imprisonment exacer
bates the problems we face. We there
fore demand an immediate and lasting 
moratorium on all new prisons: no new 
prisons, no new county or city jails, no 
prison expansions, no new beds in county 
jails, no immigrant detention facilities, no 
private prisons. We also demand changes 
in policing, sentencing and legislation to 
reduce the prison population. We believe 
that public money should instead be 
spent on quality public schools, jobs and 
job training, communitybased reentry 
services, health care and food access, drug 
and alcohol treatment programs, stable 
housing, restorative forms of justice and 
nonpunitive programs that address the 
root cause of violence in our communi
ties. The task before us is as large as it is 
necessary. With your help, we can put an 
end to mass incarceration.

inAuguRAl issuE of ThE nEW DECARCERATE PA nEWslETTER
Greetings! And welcome to the very first issue of the Decarcerate PA quarterly news
letter. We envision this humble publication as a space to keep you updated on critical 
prison issues here in Pennsylvania and the organizing efforts that Decarcerate PA is 
putting forth to address them. We also envision this as a space to communicate and 
reflect together upon how we can all be involved in these efforts. 

If you know others who would also like to receive this newsletter, 
please encourage them to write us at: 
Decarcerate PA, PO Box 40764 Philadelphia, PA 19107



The Department of Corrections is building 
two new prisons  SCI Phoenix I & II  on 
the grounds of SCI Graterford in Mont
gomery County. If completed, the new 
prisons will cost over $400 million and 
will house 4100 people. DOC Secretary 
Wetzel has insisted the prisons will re
place Graterford, yet Governor Corbett’s 
proposed budget for 20132014 includes 
$1.3 million to replace the roof on the 
existing facility.

This expensive construction comes as the 
DOC is opening SCI Benner Township, a 
2,000bed,  $200 million prison, on the 
grounds of SCI Rockview in Centre Coun
ty. Though initially billed as an expansion, 
the DOC has rebranded Benner Township 
as a “replacement” for SCI Cresson and 
SCI Greensburg, which will be closing in 
June. 

The construction in Montgomery County 
is still in the early stages. At a House 
Judiciary Committee hearing on prison 
closures, legislators asked Secretary Wet
zel whether the construction could still 
be stopped and he would not answer. 

Decarcerate PA believes these unneces
sary prisons can be stopped. We call 
on our legislators to cancel all ongoing 
prison construction and invest the mil
lions saved into creating safe, sustainable 
communities. 
Gov. Tom Corbett has once again pro
posed a budget to keep Pennsylvania on 
the path of unchecked prison growth and 
underinvestment in education and social 
services. His proposed 20132014 budget 
does little to restore the $1 billion cut 
from education and millions more cut 
from social services during his tenure. Yet 
under Corbett’s plan, the Department of 
Corrections would receive about $68 mil
lion in increased operating funds and $166 
million for capital projects.

This dramatic increase comes at a time 
when the Corbett administration is 
congratulating itself for its corrections 
“savings.” If Gov. Corbett and Secretary 

Wetzel are right that recent legislative 
reform and the state’s huge investment 
in new prison construction will save 
the state millions, we would expect the 
DOC’s budget to reflect those savings. 
Instead, we see an increase to nearly $2 
billion in annual operating expenses, and 
a DOC budget projected to hover close 
to $2 billion for the next 
five years.

These current numbers 
do not include the 
additional hundreds 
of millions of dollars allocated to the 
construction of new prison facilities that 
our communities neither desire nor can 
afford. Decarcerate PA is urging Pennsyl
vania lawmakers to reject Gov. Corbett’s 
expanded prison budget and to instead 
enact policies that substantially reduce 
the prison population. You can help us in 
this effort by contacting your own legisla
tors today.

Sen. Larry Farnese (DPhila.) and Rep. John 
Taylor (RPhila.) recently introduced legis
lation (Senate Bill 801 and House Bill 1091) 
that would create a two year mandatory 
minimum sentence for people in Philadel
phia convicted of illegal gun possession.  
Decarcerate PA opposes all mandatory 
minimum sentencing, and in particular 
stands against this bill because singling 
out Philadelphia—a city that is majority 
people of color—as the sole target of 
this harsh new law virtually guarantees an 
increase in the already outrageous racial 
disparity in the prison system. 

In addition to trying to defeat this Bill, 
Decarcerate PA is working on promoting a 
series of policy initiatives.  These include:

Parole eligibility for lifers and people •	
serving long sentences
The repeal of mandatory minimum •	
sentencing
An end to Pennsylvania’s role in the •	
war on drugs
The reinstatement of prerelease•	
No incarceration for Technical Parole •	
Violators
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ConsTRuCTion

PoliCY

In every issue of our newsletter we will fea-
ture one of the most badass organizations 
who are part of our network. So far over 
85 organizations have signed our platform 
from large NGOs to street level social 
justice warriors - check out who’s with us at 
http://decarceratepa.info/platform !

oRgAniZATion highlighT:

REConsTRuCTion inC.
Reconstruction exists to forge a principled 
leadership within the individual mem
bers, their families and the community 
at large by modeling within the member
ship: discipline, structure, and focus. This 
is accomplished through facilitating our 
transformative community capacity build
ing curriculum that consists of leadership 
awareness, situation management, and 
support system development. We envi
sion family centered communities that 
are selfdetermined, where reciprocity is 
practiced, and where true  political, social 
and economic justice is realized.

REConsTRuCTion’s hisToRY

 In 1989, William Goldsby, an exoffender 
challenged the Quakers and institutions 
to meet him half way to design a program 
to address the ‘Rage of Black Men’. The 
organization’s 501c(3) taxexempt status 
was awarded in 1992. Between 1992 and 
1995, a fouryear reentry curriculum was 
designed and facilitated at SCI Graterford.  
A documentary film was completed and 
the first two crime prevention initiatives 
were created between 1997 and early 2000. 
In early 2000, a new board was formed and 
adopted our three current internal pro
grams. These are: 

The Alumni Exoffenders Association (AEA); 
Fight For Lifers, (FFL); and, Leadership, 
Education, Advocacy and Development 
(L.E.A.D.) which is a youth program. 

In 2004 and 2005, the board adopted a 
community capacity building curriculum, 
and three strategic work plan domains in
cluding an annual and midyear evaluation. 
As a result of becoming more politicized, 
the philosophy of “changing ourselves to 
change the world by uniting the many to 
overcome the few” has been adopted. In 

continued next page



3 Things You CAn Do noW To hElP DECARCERATE PA!
There are lots of ways that people on the inside can get involved with 
Decarcerate PA’s march to Harrisburg.

1. Write your legislators! 
As part of our March to Harrisburg, Decarcerate PA is organizing a post
card, callin and letter writing campaign to encourage legislators to:

Refuse to pass any budget with increased DOC funding as long as •	
the Department continues to waste taxpayer money on unnecessary 
new prisons;
Cancel the prison construction in Montgomery County!•	
Enact legislation instituting a moratorium on new prison construc•	
tion. 

Include a personal message about why you believe PA should be reduc
ing the number of people in prison and investing in communities, educa
tion, and social services.  

2. bring the family!
 Encourage your family and friends on the outside to attend the march!  
If you have loved ones in the Philadelphia area, we will be having a huge 
kickoff rally on Saturday, May 25th, starting at noon in Love Park.  For 
more information you can direct them to our website at http://decar
ceratePA.info or they can call us at (267) 2173372.

3.  send us messages to take to harrisburg!
Part of the purpose of this march is to amplify the voices of incarcerated 
people outside of the prison walls.  We are asking for folks on the inside 
to send us statements to be read as part of the march and that we can 
bring to lawmakers in Harrisburg.  What do you want to tell Governor 
Corbett?  What does a “people’s budget, not a prison budget” look like 
to you?  Write to us and let us know at Decarcerate PA, PO Box 40764, 
Philadelphia PA 19107. If you are an artist, consider sending us images or 
artwork that you feel speaks to these issues, and we can include this as 
well. 

 When you send us your statement or artwork, please also let us know 
if it is okay for us to publish it on our website and if you want us to use 
your name or if you would prefer to be anonymous.    

My name is James Hough and I’ve been imprisoned for 
almost two decades for a crime I committed as a juvenile. 
While I’ve been here I’ve watched the prison population 
grow larger, younger, and browner (as if wasn’t brown en
uff!). I’ve witnessed the prison rip families and communities 
apart by transferring prisoners hundreds of miles away from 
loved ones. I’ve seen the economic burden that prisoners’ 
families and friends must endure – the “prison tax” – for 
cheap and unreliable services, such as the expensive, long
distance phone calls and high travel/visitation rates.

However, those pale in comparison to what I consider to be 
the vilest aspect of this prison behemoth: the psychologi
cal torture inflicted daily to break the spiritual will of the 
imprisoned. Instead of becoming rehabilitated advocates 
for personal and social transformation, many of these tor
tured minds become more fearful, docile and semichildlike 
under the authority of slave masterish correctional of
ficers. These “invisible prison scars” are apparent in the high 
recidivist rates and high levels of violence in brown/urban 
communities by participants with direct ties to the current 
prison system.

With new prison construction underway in Pennsylvania, 
we can only expect more taxpayer debt, more cutting of 
education budgets, and more young brown bodies (male 
and female) to be dehumanized in Pennsylvania prisons. 
To ALL within eye and ear of my words, I beg you to get 
involved in the struggle to dismantle this prison system by 
educating, agitating and organizing against it.

James Hough, November 2012

ACTion sTEPs

See more prisoner writing online at 
http://decarceratepa.info/voicesinside

2012 “Reconstructing Rage,” an organiza
tional ethnography, was co authored by 
Dr. Townsand PriceSpratlan and William 
Goldsby.

MoRE AbouT REConsTRuCTion:
 Reconstruction is working to eliminate 
the causes for prison by addressing behav
iors that are not principled and changing 
the way that we think about crime and 
punishment. People returning home from 
prison whether they are African American, 

Latino, or young people have an impact on 
their families, and others in their com
munities. All must be armed with effec
tive situation management skills and a 
means of selfdetermination to bridge the 
connections between their daily personal 
issues, historical oppressions and today’s 
human rights movements.

For further information, contact:
Hakim ‘Ali, PR/Outreach Coordinator
P.O. BOX 7691, Philadelphia, PA. 19101
2152238180  www.reconstructioninc.org

Reconstruction’s Hakim Ali turns up the volume outside of 
Corbett’s office last year
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Decarcerate PA formed in 2011 to chal
lenge a proposed $685 million expansion 
of Pennsylvania’s prison system amidst 
drastic cuts to public education, social 
services and health care.  We set out to 
build a campaign to reduce the number of 
people in prison and build up community 
institutions that actually keep us safe—
education, housing, reentry, and health 
care.  Our long term goal is to bring an end 
to mass incarceration in Pennsylvania.  

In the short time since our founding, we 
have launched our threepoint platform 
demanding “no new prisons, decarcera
tion, and community reinvestment,” which 
has been endorsed by 85 organizations 
across the state.  We have held protests 
at corporations who are profiting from 
the prison expansion, and we have rallied 
near the prison gates.  We’ve worked with 
allied groups to protest governor Cor
bett’s appearances in Philadelphia, and we 
started a social media campaign to outline 
the real cost of prison expansion and Cor
bett’s budget priorities on schools, health
care, social services and the environment.  
We’ve debated Department of Correc
tions Secretary John Wetzel on WHYY, the 

local NPR affiliate, and we’ve had editori
als published in all four of the state’s larg
est newspapers.  We have launched the 
“Missing” campaign to highlight the con
nections between incarceration and immi
grant detention; held multiple callin days 
to flood the governor’s office with phone 
calls demanding meaningful sentencing 
reform and an end to prison construction; 
spoken at dozens of events, rallies and 
meetings; gotten hundreds of petitions 
signed; and appeared on the radio and 
on TV news.  We held a public tribunal 
to put the Pennsylvania Prison System 

on trial, where people gave testimony 
about the negative impacts of the prison 
system on themselves and their families 
and communities.  And on that same day, 
seven members of Decarcerate PA staged 
an act of civil disobedience to block the 
entrance to the prison construction site, 
stopping prison construction for over an 
hour.  Now we are gearing up to march 
from Philly to Harrisburg, and looking for 
new ways to connect with organizations 
and individuals to continue to build our 
campaign against mass incarceration in PA.  

Decarcerate PA is a grassroots campaign working to end mass incarceration in Pennsylvania.  
We demand that PA stop building prisons, reduce the prison population, and reinvest money in our communities.

 Decarcerate PA: Box 40764  Philadelphia, PA 19107 decarceratepa@gmail.com  decarceratepa.info  (267) 2173372

DECARCERATE PA: oMg, WhAT hAVE WE DonE?

  PRISON CONSTRUCTION CANCELLED! Blocking progress at SCI Graterford

Saturday May 25th           
KicK off rally and march at 12:00 
pm in love parK in philadelphia. 
march will end with a rally at the 
art museum and those marching 
to harrisburg will continue on 
to bryn mawr.
Sunday May 26th            
march from bryn mawr to 
collegeville
Monday, May 27th         
march from collegeville to 
pottstown
tueSday, May 28th         
march from pottstown to 
reading

WedneSday, May 29th    
stay in reading
thurSday, May 30th       
march from reading to 
womelsdorf
Friday, May 31St
march from womelsdorf to 
lebanon
Saturday, June 1St
march from lebanon to hershey
Sunday, June 2nd          
march from hershey to greater 
harrisburg
Monday, June 3rd          
march in harrisburg and rally at 
12:00 pm at the capitol!

MARCh on hARRisbuRg foR A PEoPlE’s buDgET 
sToP PRison EXPAnsion noW!On May 25th to June 3rd, we are 

marching from Philadelphia to 
Harrisburg to demand that 2013 
be the year of a People’s Budget, 
Not a Prison Budget. The march 
will start with a huge rally in 
Love Park at 12:00 on Saturday, 
May 25th and stop in 10 towns 
and cities across the state, land
ing in Harrisburg on June 3rd.  
Join us to demand legislators 
reject Governor Corbett’s prison 
budget and invest in communi
ties, not prisons.

Read more online at 
http://bit.ly/hburg_march


